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COVID-19 DASHBOARD

Challenge

The FOPH (Federal Office of Public
Health) has an obligation to inform the
general public, government authorities
and the media about the data it collects
on the development of the COVID-19
epidemic in Switzerland. This data is ta-
ken from over 20 different sources and
systems. Each Swiss canton functions
differently, and it is also important to
comply with all data protection guidelines.
In one FOPH research group, statisticians
and epidemiologists are facing a new
challenge: providing data on a daily basis.
In addition, they are receiving a high level
of media attention, which has not been
the case before. The FOPH needed a
dashboard in which all the required indi-
cators could be visualized.

Solution

Simplificator was commissioned to carry
out a business analysis (requirements
engineering) and data preparation. In
addition, we support the team with me-
thodological expertise in the area of soft-
ware engineering.

Result

We were able to successfully guide the
team through the information require-
ments, the indicator description of data
sources, and finally the indicator visualiza-
tion. In doing so, we ensured effective
communication with various teams within
the FOPH and guaranteed a smooth im-
plementation process. Additionally, we
were able to conduct several workshops
with the Data Operations Team in order to
further educate them on unit testing, inte-
gration testing, content integration and
Docker systems.
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